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Public Administration

The existence of a Finance and Public Administration Committee is an important
feature of the Scottish Parliament and one that should continue over the next
parliamentary term. Over the current parliamentary term, the FPAC have conducted
valuable inquiries into the National Performance Framework (NPF), public service
reform, decision making, the commissioner landscape and the cost effectiveness of
public inquiries. All of these have provided valuable insights to inform better
policymaking and public service delivery. Having a committee with a direct remit for
public administration is important to support good governance.

My research has highlighted the need for more investment in knowledge and skills
related to public administration in order to support better public service design and
delivery. Professional development of public servants in many other countries is
supported by national schools of government such as in France (Ecole Nationale
d'Administration), Canada (the Canada School of Public Service) and Australia and
New Zealand (Australia and New Zealand School of Government [ANZSOG]). The
announcement of a National School for Government and Public Services by the UK
Government is a welcome move? but it is important that the Scottish Government
engages with this initiative whilst at the same time providing it's own bespoke
training and development for public servants in Scotland that is tailored to the
national context and Scottish Government priorities®. The FPAC should consider how
best to ensure that the Scottish Parliament has the knowledge and skills to fulfil it's
duties in scrutinising legislation and holding the Scottish Government to account.

National Performance Framework
A key part of the Scottish Government’s approach to policy making has been the
National Performance Framework (NPF). This has provided a framework for long-
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term, outcomes-focused, decision making since 2007. My research has shown that
the development of the NPF provided some immediate benefits* to the Scottish
Government but that a lack of sustained focus and momentum have contributed to a
growing implementation gap®.

There is a need for long-term and sustained investment in strategic capabilities, a
connection from strategy to action through clear accountability processes, and
effective collaboration between different levels of government®. The FPAC has an
important role in scrutiny of the cross-cutting elements of the National Outcomes and
the NPF review. Whilst the NPF and National Outcomes cut across all parliamentary
committees, it is important to have a focal point for scrutiny and oversight of the
functioning of the NPF and strategic decision making in government. Aligned to this
is the scrutiny and oversight of public finances and how budgetary decisions can be
used to facilitate more preventative policy making and progress towards the National
Outcomes. Again, this highlights the benefit of having a parliamentary committee that
is tasked with both public administration and finance.

Positive Public Policy

Finally, the FPAC have explored the role of commissioners and public inquiries.
These both provide a crucial role in scrutiny and in identifying areas for
improvement. Yet they are typically focused on matters of maladministration, failure,
and redress. At the same time, the Permanent Secretary is right to note that “not
everything is broken”. There are important lessons that can also be learned from
policy success. The FPAC could play a role in identifying and learning lessons from
public policy and service delivery that are found to be effective. My research on
Positive Public Policy has highlighted the NPF as one example of a range of
approaches that have been used to facilitate effective government®. Examples of
successful public service design and delivery can be found at all levels of
government and across all parts of the UK. Gaining a better understanding of policy
success can help to identify lessons for others and to provide a more balanced
public debate about failure and success®.
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